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Project Description:

The project required MElI to develop
innovative and  sustainable  business
models for SMEs to build/strengthen the
formation of strategic alliances amongst
stakeholders in the value chain of
improved cooking stoves in Colombia,

incorporating financial and fiscal
mechanisms.
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Assessment of Market Conditions and Roadmap Development for Scaling Up Improved Cookstoves

NAMA in Colombia
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Services Provided:

® Determining the status quo concerning the current business models of the value
chain of improved cooking stoves.
* Developing innovative business models which enable the integration of all the links
of the value chain of improved cooking stoves, thereby, optimizing the supply

offer.

* |dentifying possible strategic innovative alliances and synergies amongst the

involved actors.

® Integrating the results of the previously conducted consultancy, in the context of
the same project, dealing with financial mechanisms and fiscal incentives..
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Contact: consulting.projects@microenergy-international.com



