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Project Description:

MEI was commissioned to design a
strategy for a pilot test for the Mobisol
technology in Bangladesh together with
local MFIs. The project consisted in setting
up a framework for gathering detailed
activity data on MFIs’ operations in
monitoring solar home systems and
providing aftersales services.
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Mobisol Market Entry in Bangladesh - Inception Phase

23

=

Services

Technical Assistance,

Training & Capacity

Topics

Clean Energy Technology
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Services Provided:

* In-depth screening of target markets and identification of business model
approaches and potential partner groups (e.g. SHS distributors, MFIs,

mobile operators).

» Preparation of the pilot testing including the development of a testing
methodology and selection of testing partners.
» Finalization of testing agreement and mobilization of partners and
preparation of agreements and negotiations.
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Contact: consulting.projects@microenergy-international.com



